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Mission Statement 

 

The duty of the Watertown Fire Department is to serve the public through the preservation of  

life, property and the environment with the highest level of dedication, professionalism,  

compassion, and pride. 

 

Motto 
 

DUTY PRIDE SERVICE 

 

 

Vision Statement 
 

The Watertown Fire Department will provide the highest level of service and excellence, and have 

the capabilities and confidence of equipment and personnel to deal with all emergency responses. 

 

Core Values 

 
Dedication—To serve our community with wholehearted commitment. 

 

Respect—Treat all with dignity and courtesy, value opinions and perspectives of others, and treat  

others fairly so our actions support a healthy, civil and positive environment. 

 

Courage—Displaying bravery and valor and while facing dangerous and challenging situations. 

 

Innovation—Strive to go beyond the status quo through creative and critical thinking.  

 

Professionalism—Demonstrate a high standard of excellence. 

 

Accountability—Take ownership and responsibility for our actions and remain focused on the  

priorities of the Watertown Fire Department. 
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A Message From Fire Chief Kraig Biefeld 

 

Some of our 2020 accomplishments: 

 

Staff a part-time fire inspector 

Integrate a new inspection software program 

Complete metalwork on the fire department training center 

Conduct an internal audit on HIPAA 

Conduct an Emergency Management tabletop exercise for city departments 

Replace the tornado siren on the North side of the City 

Purchase a new ambulance 

Review and revise department policies and procedures 

City-wide PPE stockpile 

 

In 2020, the Watertown Fire Department responded to 2595 emergency responses for fire, EMS, 

motor vehicle crashes, and hazardous materials calls. Our mission is to serve the public through 

the preservation of life, property, and the environment with the highest dedication, professionalism, 

compassion, and pride. We accomplish this through the talent and commitment of the members of 

the Watertown Fire Department along with the leadership and support of our city leaders and the 

common council.  

 

Sincerely, 

Kraig Biefeld 

Kraig Biefeld 

Fire Chief  

The Watertown Fire Department would like to thank the citizens and city 

leaders for their continued support through 2020. COVID-19 made the  

department re-write policies for emergency response and the use of  

personal protective equipment. The Department saw a change in face to 

face interactions such as closing access to the fire station and cancelling 

public relations and fire prevention activities. There were also changes in 

the use of technology for meetings and training for the fire department 

as well as a thorough use of  Emergency Management during the pan-

demic in 2020. Throughout 2020 the support of the fire department from 

the community, elected officials and other city departments has been 

appreciated and we were still able to accomplish many positive things. 
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Overview of the Fire Department 

  

The Watertown Fire Department is an “All Hazards” type emergency service delivery organization 

and is involved in incident prevention and effective responses to incidents that do occur. The  

Department has accomplished a great deal in this regard in the past years and much more will be 

accomplished. 

  

Watertown is an urbanized city with 68.9% being residential properties, 21.6% commercial proper-

ties, 6.5% manufacturing, and 3% making up other types of properties, covering 12.4 square miles 

surrounded by rural farmland communities. The Watertown Fire Department covers an area  

surrounding the City of Watertown through a fire and EMS contract with the townships of Water-

town, Milford, Emmet, and Shields, for a total of 101.1 square miles of fire and EMS coverage. The 

City’s population is estimated to be 23,945 in 2020. The population in the rural coverage area is 

3,215. The current population served by the Watertown Fire Department is 27,160.  

  

Service delivery to people is the hallmark of the Watertown Fire Department. Demands on the  

Department will continue to increase in the future, most notably to the area of Emergency Medical  

Services (EMS). The increased use of smoke detectors and automatic fire sprinkler systems will 

result in earlier detection and control of structure fires, thus resulting in fewer fire fatalities, fire  

related injuries, and lowered structural fire loss. Commitment to the concept of continuous  

improvement and unrelenting devotion to customer service will be required to maintain and  

enhance the positive image of the Department in the community. 

  

The Department’s positive relationship with City departments and other rural fire departments are 

maintained and enhanced to provide highly effective emergency services to Watertown residents. 

The Mutual Aid Box Alarm System (MABAS) (dispatch of area fire and EMS companies to an 

emergency incident for staffing and support), continues to serve our communities well.  

The Watertown Fire Department was  

organized in 1857 to provide fire service 

to the citizens of Watertown. In 1975 the 

Watertown Fire Department started to 

provide EMS service to the area and in 

1993 the first paramedic service in Dodge 

and Jefferson County was established at 

the Watertown Fire Department.  
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Roles of the Fire Department 

Fire Administration 

The Fire Administration staff is made up of the Fire Chief, Deputy Fire Chief, Executive Assistant 

and Administrative Assistant.  Fire Administration provides leadership in coordinating efforts to 

ensure efficient and effective services to the public.  The Fire Administration is responsible for 

administering policy, personnel development, emergency management for the City of Watertown, 

operational budgeting, fire ground management, risk management, and compliance with state 

and federal regulations. Procedures are evaluated and upgraded when necessary to improve 

services and to keep pace with changing conditions and technologies. The fire department had 

an operating budget of 2.7 million in 2020.  

  

 

Fire Suppression 

The fire department currently has a staff of 24 full-time personnel in this division that work on a  

24-hour basis on three shifts of eight with a minimum staffing of six. Personnel work an average 

of 56 hours a week or 2912 hours per year.  While on duty, personnel are responsible for the  

following assignments in addition to responding to emergency calls: 

 

• Ensuring Safe and Efficient Operations of Apparatus and Equipment 

• Conducting Fire and EMS Training 

• Performing Fire Prevention Inspections 

• Fire Investigations 

• Public Education 

• Cleaning and Maintaining the Station  
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Fire Response 

The Watertown Fire Department responded to 2595 calls for service in 2020, which was a 1.6%  

decrease in overall responses from 2019. The majority of all calls for service are EMS calls, the rest 

of the calls are broken down into fire calls, Motor Vehicle Accidents (MVA), and hazardous materials 

calls.  The Watertown Fire Department reports all calls for service to the National Fire Incident  

Reporting System (NFIRS). Reporting to this system is required by law and is needed to be complet-

ed in order to get funding through the state for fire prevention or to apply for grants through the state 

and federal government. 

  

In 2020, the Watertown Fire Department responded to 493 fire calls. These calls include responses 

to fires in structures, vehicle fires, wildland fires, explosions, fire alarm calls, and good intent calls 

such as checking burn complaints and downed power lines. The department also responded to a  

total of 72 MVA, and 40 hazardous materials calls. Hazardous material calls are any calls in which 

there is a release of a hazardous material such as a natural gas leak to an unknown chemical spill on 

the road. 

 

53 out of the 493 fire calls were for fires with a majority (25) of the fires being structure fires. A struc-

ture fire is a fire that involves a component of a building structure. Of the 25 fire calls, 12 of the calls 

were to help neighboring departments through mutual aid and MABAS.  The Watertown Fire Depart-

ment reports all fires to the National Fire Incident Reporting System (NFIRS).  The NFIRS reporting 

system requires information such as address, a narrative of operations, fire investigation, cause and 

origin of fire, number of personnel on scene and run data times.  

  

Watertown Fire Department has two trained Fire/Arson Investigators. Although all fire officers have 

the ability to determine the origin and cause of the majority of the fires they encounter, a fire investi-

gator may be requested to the scene for a variety of reasons. Some of the reasons investigators may 

be called to a scene are: the commanding officer requires assistance in determining the cause, the 

fire appears to be suspicious, there is a firefighter or civilian injury or death, or if there is a significant 

dollar loss. 
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Fire Response 

The Watertown Fire Department protects over $1.59 billion in assessed value in the department’s re-

sponse area.  In 2020 the Watertown Fire Department responded to fires in which the property and 

contents totaled an estimated $18,302,00 and had a total fire loss estimated at $774,600.  This 

equates to a 4% fire loss in buildings with a fire. This percentage is well below the national average of 

10%. 

 

2020 Fires and Causes 

  1/1/2020  420 E Horseshoe Rd Commercial heater failed 

 1/18/2020  923 Labaree St  Overloaded outlet 

 2/7/2020  W5034 Hwy T  Cooking fire 

 4/4/2020  109 Emerald St  Obstructed dryer vent 

 4/25/2020  N1744 Welsh Rd  Overheated engine 

 5/6/2020  1409 Stone Ridge Dr Overloaded outlet 

 5/11/2020  917 Sand St   Overloaded outlet 

 6/21/2020  504 W Madison St  Improper storage of burning material 

 7/3/2020  1224 N Fourth St  Improper use of smoking materials 

9/16/2020  122 Hall St   Hot work on plumbing 

10/20/2020  N8350 High Rd  Spontaneous combustion 

10/31/2020  505 N Second St  Improper use of smoking materials 

 12/14/2020  1153 Boughton St  Cooking fire  
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MABAS 
Lieutenant Layne Fohr 

 

 

The Mutual Aid Box Alarm System (known as MABAS) Senate Bill SB 642 was approved by the  

Wisconsin State Legislature and signed by Governor Jim Doyle on April 5th, 2006. MABAS is a  

mutual aid measure that may be used for deploying fire, rescue and emergency medical services  

personnel in a multi-jurisdictional and/or multi-agency response. 

 

Participation in the mutual aid program is voluntary. Equipment, personnel or services provided under 

MABAS are at no charge between municipalities. Expenses recovered from the responsible parties 

are equitably distributed. In addition, emergency personnel that respond to the emergency remain 

employees of their initial department or agency. MABAS is broken into divisions rather than regions. 
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MABAS 
Lieutenant Layne Fohr 

Here is an example of Watertown Fire Department Box Card for a City Structure Fire. 

Med 54 in Beaver Dam 

for Change of Quarters 
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Emergency Medical  

Services 

The Watertown Fire Department’s medical control is Dr. Nestor Rodriguez through Watertown  

Regional Medical Center (WRMC). Members of the department serve dual roles, one as a firefighter 

and the other as EMS. Both roles require extensive training to get the required certifications and  

licensure are needed for these positions.  

 

The Department adheres to a medical model ensuring adequate and up to date training for all  

personnel. This is accomplished by positive communication between the WRMC Medical Director 

and the Director of EMS. Through this communication, with input from personnel, the Watertown Fire  

Department looks for ways to improve patient care by training, remaining current on medical policies, 

protocols, as well as utilizing up-to-date equipment and medical supplies. The Watertown Fire  

Department continues its mission of serving the public through the preservation of life, property, and 

the environment with the highest level of dedication, professionalism, compassion, and pride. The 

Department is dedicated to increasing survival in patients and reducing disability from out-of-hospital 

emergencies in the area that they protect by providing the highest quality patient care in the  

pre-hospital setting.  

In 2020, the Watertown Fire Department responded to 1989 EMS calls for service. With the  

COVID-19 Pandemic the fire department saw a decrease in EMS requests in the early part of the 

pandemic but saw an increase in call volume later on in the year to have the EMS run volume close 

to the previous year levels. COVID had changed the department in regard to PPE supply shortage, 

changing disinfection routines, and with patient interactions. The Department was not immune to 

COVID as several members had contracted the virus through exposure to COVID positive patients 

even with extended measures in place. The EMS was also tasked with finding and securing a PPE 

stockpile for other departments in the City of Watertown. The fire department is dedicated to  

increasing survival in patients and reducing disability from out-of-hospital emergencies in the area 

that they protect by providing the highest quality patient care in the pre-hospital setting. 

The Watertown Fire Department started providing 

emergency medical services to the City of  

Watertown and portions of Dodge and Jefferson 

County in 1975. In 1993, the Department became 

the first paramedic level service in Dodge and  

Jefferson County. The Department was the first fire 

department to offer paramedic intercept service to 

Emergency Medical Service (EMS) agencies in 

those counties.  
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In March we activated the Emergency Government due to COVID-19.  City leaders were meeting 

daily to provide updates from the state.  This was then processed into how to implement these 

changes as a city. These changes were changing hourly, daily, and weekly.  The city department 

heads and their employees did a great job at managing these changes.  

 

 

 

 

 

 

 

 

 

In June we replaced an old outdated tornado siren on Prospect Street by Douglas school. This will 

provide better coverage when alerting our citizens. Another updated change is the ability to have 

our dispatch center set off the tornado sirens.  This previously could only be done by Jefferson 

County, but now we have the access to activate them and turn them off.  

Emergency Government 
Battalion Chief Chad Butler 

The City of Watertown had a busy year that involved our emergency 

management team.  In January Emergency Government completed 

our COOP-Continuity of Operations Plan. It is a plan to make sure 

we are able to continue to operate during a disaster. In February we 

worked on a review of our emergency support functions (ESF). 

These areas were updated throughout the city. We completed a  

table top exercise with administrative staff in the Emergency  

Management Office.  

This table top exercise scenario was based  

on a potential emergency incident involving the 

Rock River with ice damming. The river then 

caused flooding in the city; flooding homes, 

schools, and closing roads.  During the exercise 

we found a few areas that needed improvement.  

These improvements included internet access 

and multiple phone lines.  
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Training 
Battalion Chief Chad Butzine 

Fire training shall be of high importance within the department.  There are many different areas that 

we as a department concentrate on.  Some of those topics include: 

This last year Watertown Fire Department has overcome many obstacle’s mainly dealing with Covid 

related issues.  Prior to all the Covid restrictions the Department was able to bring in Benjamin Martin 

from Embrace the Resistance Training to speak on leadership traits, which was able to bring in others 

from area departments.  Shortly after many outside trainings that were scheduled were cancelled. 

Our Department was still able to keep a 20 hour minimum average per month of training for all line 

personnel within the department with many exceeding the minimum.  The department was able to  

accomplish this safely and successfully while dealing with the Covid restrictions and not turning to  

virtual training.  The Department continues to push forward towards every member being able to  

perform at a set standard and to provide better service to our community.  

Throughout the years our position in community safety has evolved 

into many different areas such as rescues of many sorts including: 

confined space, high and low angle rescues, ice\water rescues, and 

vehicle rescues.  We train on these functions so that we can rapidly 

respond to a variety of situations and mitigate the scene.  

Aggressive Interior Fire Attack Search and Rescue/VES Auto Extrication 

Emergency Medical  Haz-Mat Water\Ice Rescue 

Confined Space Single Person Evolutions Apparatus Operations 

 and much more  
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Training 
Battalion Chief Chad Butzine 

NFPA 1710 Standard on Fire Department Deployment and Operations requires 15 equipped and 

trained Firefighters within eight (8) minutes to the fire scene.  With the current staffing  

levels of six to eight personnel,  this leaves the community at a deficit initially until extra  

resources arrive.  The Watertown Fire Department must be better prepared for the large amount of 

tasks that they will face with the current  staffing.  

Constant training enables us to keep up on our skills and also keeps us learning about new tactics 

and changing responses and operations within the department.  With our staffing levels, our  

department has to be trained on a multitude of levels from civilian and firefighter rescue situations to 

operators of apparatus.  Our firefighters need to know levels of building construction and fire behavior 

which ensures our safety when working inside those structures.  Our firefighters need to be trained to 

be able to do multiple functions on each scene, from rescue to fire attack to ventilation.  The list  

continues to goes on and on for all the tasks that need to be done prior to assistance arrival.  
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Fire Inspections 

Under Wisconsin Administrative Code SPS 314.01 (a) 1.- all public buildings and places of 

employment are required to have a fire inspection.  Code enforcement is critical in the success of fire 

prevention.  Fire prevention oversees all fire and life safety inspections, plan reviews, and fire  

prevention code permits.  Without preforming yearly inspections, fire tragedies would continue to 

happen within the community. 

 

The Watertown Fire Prevention covers 101 square miles which contains hundreds of  

commercial buildings that are inspected.  Staff consists of a Deputy Chief and two part-time  

inspectors.  These staff members are tasked with the duty and responsibility of enforcing the fire 

codes. Staff conducts fire inspections in commercial buildings for city and state licenses, general fire 

safety inspections, and acceptance testing of fire protection and alarm systems. Other duties include 

handling citizen complaints against properties, and plan reviews for compliance with all applicable 

codes and standards.  However, COVID had placed a suspension on fire inspections for the year.  

 

As a large portion of our time is spent preventing fires, we also have the duties and  

responsibilities of investigating all structure fires, incendiary fires, and fires resulting in injury and/or 

death. The Department currently has two fire investigators that work together with the police  

department’s investigators.   

Fire Prevention & Public Relations 
 

Many of the Watertown Fire Department’s Fire  

Prevention Education & Public Relations events 

were cancelled due to the COVID-19 pandemic.  

The station was closed for tours and fire prevention 

safety talks.  The Department was able to produce 

a Fire Station Tour video that was shared with 

schools and groups.  After the video was viewed, 

the students were able to ask firefighters questions 

via a Zoom meeting.   
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The Watertown Fire Department is supported by three different dispatch agencies.  The reason for 

three dispatch centers is that our city is separated by two counties; Jefferson and Dodge. The  

Watertown Dispatch Center is our primary dispatch center.  They dispatch for the City of Watertown 

Fire and Police departments.  They are responsible for dispatching us to all city fire and EMS calls.  

They record all the information taken from a caller. Some of the information gathered is the address, 

complaint, contact information, insert times of call activity, and dispatch the call to the fire  

department.   They will also dispatch calls taken from Dodge County Dispatch.   

 

 

 

 

 

 

 

 

Dodge County Dispatch will take calls in Dodge county. They will record the needed information and 

forward the call information to the Watertown Dispatch Center to be paged out.  244 fire and ems 

calls were transferred to Watertown Dispatch in 2020.  The Watertown Dispatch Center will then  

dispatch out all Dodge County calls due to the inability of not being able to dispatch over our system.  

Jefferson County Dispatch is able to dispatch the Watertown Fire Department out directly over our 

system.  All calls received at the county in our rural area are dispatched out by Jefferson County.  If 

they receive a cellular call from within the city they record the information and forward that  

information to the Watertown Dispatch Center.  Jefferson County received 957 calls in the county for 

Watertown’s area. They dispatched the Fire Department 102 times for EMS and 71 for Fire calls. 

Jefferson County is MABAS Division 118. 

All communication within the city is done by Watertown Dispatch. When operating in the rural  

counties,  communication is through the appropriate County.  There are some exceptions to this, 

one would be if we need to activate our Mutual Aid Box Alarm System.  This would be through our 

MABAS Division 118 which is Jefferson County.  Watertown dispatch monitors both County  

channels when we are outside of the city limits.   

Dispatch Communications 
Battalion Chief Chad Butler 
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Apparatus Maintenance 
Lieutenant Greg Wellach 

The Watertown Fire Department operates with a fleet of 15 vehicles which include,  3 engines,  

1 ladder, 2 tenders, 4 ambulances, 1 brush truck, 1 boat, 2 command cars, and the Jefferson County 

MCI truck.  

 

The average age of the department vehicles is 13 years old; the vehicles range from 1987 to 2020. 

During 2020 the department took delivery of a new ambulance from Life Line Emergency Vehicles. 

With the addition of the new Med 54 the department now has three ambulances equipped and in  

service at all times.  The fourth ambulance is placed in service when one is out for repairs or broken 

down.  

Tender 92 failed it’s pump test during the 2020 annual pump testing of apparatus.  This forced the  

department to remove the pump from service and now the tender can only be used as a water hauling 

truck. A committee is being formed to design and price a replacement unit.  Tender 92 is owned by the 

townships that contract with the city for fire protection.  Tender 92 is also the department’s oldest  

apparatus.  

Total miles traveled by all apparatus for 2020: 35,400 miles 

Total hours all apparatus ran for 2020: 2,936 hours 

Med 53 which was the first-out ambulance logged 14,027 miles and 1,069 hours during 2020 and  

currently has a total of 100,450 miles on it. 

 

 

 

 

 

 

The Department uses a points system developed by the Public Works Association to assist in  

analyzing the condition and life of apparatus.  The department currently has 7 apparatus that fall into 

the “RED” category which needs immediate consideration for replacement.   
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Apparatus Maintenance 
Lieutenant Greg Wellach 

E61

$15,627.72
18%

E62

$23,738.90

27%

E63
$4,238.87

5%

T71
$16,766.99

19%

T91

$3,109.86
4%

T92

$1,770.00
2%

M51

$2,283.49

3%

M52

$4,508.16

5%

M53

$10,077.54
12%

M54

$1,341.44
1%

B81
$1,415.29

2%

C83
$50.52

0%

C84
$1,353.99

2%

MCI
$43.90

0%

The following chart covers all repairs, preventative maintenance, and tires for each apparatus in 2020 

with cost and percent of total for each unit. Tender 91 and Tender 92 cost are reimbursed by the 

townships. 
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2021 Work Plan 

 

• Inventory of the apparatus  

• Develop a program that color codes equipment for each apparatus 

• Complete our fire department training plan and operational standards update 

•  Identify long hose lay in rural area  

• New radio system implemented, with new radios distributed  

• Station security  

• Instructional videos  

• Fire Department tour video 

• Plans to replace Tender 92 

• Bathroom project completed  

• Update new hire orientation  

• New station  

• Dispatch training 

• Update strategic plan  

• Create Fire Department response goals  

• Identify and prioritize list of goals for emergency response 

• Update occupant capacity of places of assembly  
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Brad Hering  

Paid on Call Program 

Brad Hering joined the Watertown Fire Department 

Auxiliary in 2002 and became a full-time member 

in 2004. Before coming to Watertown, Brad had 21 

years of experience with Lake Mills Fire  

Department. It is with great pride to announce that 

after 39 years of fire service and 18 of service to 

the Watertown Fire Department and the City of  

Watertown that Brad Hering retired from the  

Watertown Fire Department. Thank you, Brad, for 

a job well done and best wishes on your  

retirement.  

Jay Blasé  Kendra Hering  Jim Graf 

2020 brought a close to our paid on 

call firefighter program for the  

Watertown Fire Department.  

Thank you to Jay Blasé, Kendra Hering 

& Jim Graf for your dedicated years of 

service to the Department.  
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This report would not have been possible without the diligent effort of the department’s members 
who, on a daily basis, respond and mitigate emergencies, record incidents and dispatch  
information and educate the citizens of Watertown.  We extend our sincere gratitude for their 
continued support.   
 
 

For more information visit us at www.watertownfiredept.com 
or 

 
  

 


